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Effective Management for Securing Port Facilities

Purpose. Strengthen governance, law-enforcement interfaces, suspicious-activity
management, information sharing, business cases, committees and partnership assurance.

Learning outcomes supported. 2, 4, 5, 6, 9 and 10

Suggested time plan: Read and annotate 25 min | Research and collect evidence 35 min |
Create the required output 50 min | Review 10 min | Total 2 h

Research questions

1. How do port-security and law-enforcement responsibilities differ and complement each
other?

2. How should suspicious behaviour be described and escalated without stereotyping?

3. What makes a security committee or partnership demonstrably effective?

Independent-learning activity

4. Write a behaviour-based suspicious-activity report for a fictional scenario, clearly
separating observation from inference.

5. Create an escalation flow covering immediate safety, facility control, PFSO review, police

contact and evidence protection.

6. Draft a one-page partnership charter defining purpose, roles, information rules, meeting
rhythm, decisions and action closure.

7. Add four assurance indicators for readiness, response, partner performance and
improvement.

Recommended further reading

The Port Security Regulations 2009 (SI 2009/2048)

IMO: Whole-of-Government Approach to Maritime Security
UK National Strategy for Maritime Security

JESIP: Principles for Joint Working

Also use the corresponding London Gateway College lecture material and any tutor-approved
local or sector source.
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https://www.legislation.gov.uk/uksi/2009/2048
https://www.imo.org/en/OurWork/Security/Pages/Whole-of-Government-Approach-to-Maritime-Security.aspx
https://www.gov.uk/government/publications/national-maritime-security-strategy
https://www.jesip.org.uk/joint-doctrine/principles-for-joint-working/

